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Effects of a self-improvement workshop for four elementary school teachers

Kazuyuki Hashimoto", Hideaki Yoshioka”

Center of Liberal Arts Education, Ryotokuji University", Nature Adventure Japan”

Abstract

The purpose of this study was to investigate motive for the four elementary school teachers to participate in the
self-improvement workshop. This study was also to find whether or not there was a change in the participants
after attending it. The workshop was held since 2015; it was designed for the school teachers. The contents of the
workshop were managing the risks including discussion, establishing desirable relationships, nurturing the leadership
skills, learning about the team building and self-discovery. The primary method of the study was to conduct the
interviews for the four elementary school teachers after completion of attending the workshop. The remarks of
each participant’s verbatim were classified and organized with the reference to the K. J. technigne. As a result, the

following eight major categories were established. They were the motive of the participation, the specific issues, the
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contents to practice, the benefits of the workshop, the elevated conscientiousness, the changes, the crisis response and
the expectation for the future workshop. In conclusion, the study could be summarized in the three focuses. First,
all four participants attended the workshop for the same reason. Secondly, each participant had the different and
specific issues. Finally, all four participants experienced self-transformation; the teachers were able to apply what
they learned to their career. Moreover, the feedback from the other participants helped for them to change. Further,
a systematic trial might be necessary to invite participants in order to understand the similarities and differences
between school types, ages and divisions within the school.

Keywords: self-improvement, public school teachers, focusing, self-transformation
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